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Back ground 


The strategy of the division of world mission began with the sub- 
mission of a document entitled, ‘‘The Foreign Division Faces a Deci- 
sion,” to the board of trustees of The United Christian Missionary 
Society in 1948. Significant issues were emerging, such as, the union 
of the churches in Japan and the Philippines, the dawning of Com- 
munist control in China, the rising tide of nationalism and the 
emerging of the younger churches of mission lands. These, with 
many other factors, made it imperative that a re-thinking of mission 
procedure and projection be made. 


The “Long Range Program’’ of the 1950's offered an excellent 
opportunity to bring the issues involved into a basic strategy of world 
outreach of The United Christian Missionary Society. The year 1952 
became a significant milestone because of the International Mission- 
ary Council Meeting in Willingen, Germany. At this very opportune 
conference much thought was given to world missions in our day 
under the theme of “The Missionary Obligation of the Church.” The 
division of world mission sought to bring the findings of the Con- 
ference into its thinking as it planned basic strategy. 


The strategy produced was presented to the board of trustees sev- 
eral times and two days were spent with the board of managers of 
The United Christian Missionary Society, studying and molding its 
basic thesis. The revisions of the strategy were brought to the board 
of managers meetings during the International Conventions at Chi- 
cago, 1952, Portland, 1953, and Miami, 1954. It was also reviewed 
by the annual missionary gatherings at these conventions. The final 
draft was considered at Miami meeting of the board of managers, who 
passed it on to the board of trustees, recommending favorable con- 
sideration. The board of trustees in its January, 1955, meeting passed 
the final draft as administrative policy of the division of world mis- 
sion and authorized its implementation on the fields. 


A small pamphlet was printed and mailed to our churches in the 
United States and Canada, presenting the final draft. The board of 
trustees authorized that an implementation document be prepared and 
taken to the fields for the reaction of the missionaries and the nation- 
als that they might have a creative part in the final projection of basic 
policy. Such a document was prepared and during the year 1956 all 
the mission fields under The United Christian Missionary Society 
were visited and much time was given to the recommendations of the 
strategy. The reactions from these considerations were brought back 
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and reviewed in the division of world mission during 1957 and 1958. 
Out of these presentations and considerations emerges this basic 
policy document, which has had final review by the board of manag- 
ers at the Convention in St. Louis in 1958 and the following action 
was taken in the board of trustees meeting January, 1959: 
“That the revised strategy, as presented to the board of 
managers in October, 1958, and approved by them, become 
the policy of The United Christian Missionary Society as 
related to its division of world mission.” 
The final draft of the basic policy as revised then has become the 
operational administrative policy of the division of world mission 
and will be distributed to the fields. 


The Outreach of the Mission 


The purpose of The United Christian Missionary Society as stated 
in its Code of Regulations is as follows: 


“That the world may more fully come to know Christ, the Son of 
God; that all men everywhere may increasingly appropriate for them- 
selves his way of life; that a world of Christian brotherhood may be 
realized, and that the unity of God’s people may be achieved, this 
society is established.”’ 


The above is the charter of the outreach of the Christian Mission 
as committed to The United Christian Missionary Society. What em- 
phases, principles and procedures should guide the division of world 
mission of The United Christian Missionary Society to enable it to 
achieve this purpose ? 


A basic task of the division is to teach the concept of world Chris- 
tianity. Consideration of any strategy of Christian thought and pro- 
gram must begin with the purpose of God through Christ to redeem 
the world. “For God so loved the world that he gave his only Son, 
that whoever believes in him should not perish but have eternal life.” 
(John 3:16) The instrument of this witness of the gospel of Jesus 
Christ is the church. It exists for one purpose, to be completely obedi- 
ent to its Lord, to carry out his work in the world. 


The Breadth of the Task 


The Reality of Christian world fellowship. 


The interpretation of Christian missions must be cast within the 
framework of the reality of the fact that Christian fellowship through 
the world does exist. This fellowship is above race, nationalism, com- 
munism, and, in many instances, is the only fellowship throughout 
the world that has validity. The reality of this fellowship is best por- 
trayed in the World Council of Churches, the International Mission- 
ary Council, councils and federations on the field, and the emerging 
movements toward Christian unity and the resulting partnership in 
the world churches. 


The Cross as basic to world redemption. 


The basic motive of missionary.effort is redemption. Redemption is 
never free. The price of the redeeming gospel of Christ is the cross. 
The strategy of world missions involves the sacrifice of life and 
money. It cannot be measured by statistical means alone. 


The Mission is given to the whole church. 


No part of its life can escape the missionary obligation and no part 
of the church can undertake this universal mission in isolation from 
the rest of the church. No one of the three words, “church,” ‘“‘unity,” 
and ‘“‘missions,’ can be understood without the other two. 


The Mission is to the whole world. 
All men are a part of God’s creation and all are included in the great 
purpose effected on Calvary. The church cannot rest in its global task 
until its witness has been carried to the uttermost part, and to all in 
every part. 

Every Christian is a missionary. 


When a person is called to become a Christian he is at the same time 
called to a particular service in the mission of the church. The Chris- 
tian 1s thrust into the world to serve his Lord there. The Christian is, 
therefore, called to obey his Lord in his daily work. He must be 
awake to every opportunity to proclaim Christ and to be a minister 
of his reconciliation. 


The Christian Church is one. 


The emergence of Christian union among the younger churches has 
revealed to the sending churches a new challenge of ecumenical out- 
reach and deeper fellowship in Jesus Christ. 
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The Mission continues in a revolutionary world. 


We live in a world of revolutionary change. The churches must come 
to see that their mission in this kind of a world will suffer some 
major setbacks. It should be pointed out that revolution is not a new 
thing in Christian history and that the Church has survived many 
revolutions. 


The Mission is alert to new opportunities. 


Mobility is a current term in relation to missions that means we shall 
endeavor to keep our staff and resources sufficiently flexible to seize 
unusual opportunities of growth and development. In some instances 
this will mean that we must hold some fields level for a time in order 
that we may use to advantage funds and personnel in areas of greatest 
possible growth. It also means that we should study carefully the 
present program on all the fields, including institutions, in order to 
insure the greatest possible development of the Christian program. 


The Gospel of Jesus Christ is adequate for our day. 


The Christian should be prepared to testify by his support of the 
mission of his church his belief in the adequacy of the gospel of 
Jesus Christ to meet the problems of our troubled world. 


Both American and Canadian Christians and members of the younger 
churches in mission lands need the challenge and inspiration of these 
ideas. This world concept should enable a church anywhere to have 
fellowship in the universal task with churches everywhere. 

It is the purpose of the division in formulating a basic strategy to 
align our thinking with the best plans of world conferences on mis- 
sions, to draw upon their thinking for the procedures that will enable 
the Disciples of Christ to accomplish their part of the world mission, 
and to root our strategy in the teachings of the New Testament. 


"Go therefore and make disciples of all nations, baptizing them in 
the name of the Father and of the Son and of the Holy Spirit, teach- 
ing them to observe all that I have commanded you; and lo, | am 
with you always, to the close of the age.’ (Matt. 28:19-20) 


World-wide Fellowshop 


What is the missionary obligation of the church in a time of rapid 
social change? At Willingen, the 1952 world meeting of the Inter- 
national Missionary Council, it was stated that “we face a world in 
which other faiths of revolutionary power confront us in the full tide 
of victory, faiths which have won swift and sweeping triumphs, and 
which present to the Christian missionary movement a challenge more 
searching than any it has faced*since the rise of Islam. Amid the 
world-shaking events of our time, when men’s hearts are failing them 
for fear of the things coming on earth, what does the Spirit say to 
the churches about their missionary tasks?” 


Four areas of concern are suggestive of the magnitude of our 
responsibility : 
The Christian world mission must be so interpreted that 


every church will feel called to become a missionary com- 
munity and every Christian a missionary. 


The mission of the church must achieve sufficient mobil- 
ity to deploy its forces to areas where needs are critical. 


We must seek greater unity in the fulfillment of our 
mission. 


The United Christian Missionary Society and the 
churches of our mission fields must now be ready to face 
the changes in traditional policies and the sacrifice which 
the present situation demands. 


Mankind is seeking answers to his questions concerning the issues 
confronting him in this critical time. His questions are couched with- 
in the framework of his materialism; he therefore receives secular 
answers, which do not reach the root of his problem. 


Our responsibility as Christians is to seek the answers that are 
given by God, not by men. The answers of God are given through 
the Cross. The answers of the Cross are given in sacrifice, dedication 
and service. There is no neutrality in the Cross. To those who find the 
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answer of the Cross there comes the hour of victory. Any strategy of 
Christian outreach that is less than the full answer of God for his 
world is inadequate for our times. 


* 


The church is mission.* 
The mission is given to the whole church. 
The mission is to the whole world. 
Every Christian is a missionary. 
“The church exists by mission as fire exists by burning.” —Emzil Brunner. 


Basic Policy 
We shall emphasize this concept and strategy of the church: 


. In interdenominational and brotherhood conferences, assemblies 


and institutes ; 


In meetings with college and seminary students ; 


3. In training conferences for missionaries and candidates ; 


. In local churches through church visitation, schools of missions, 


men’s, women’s and youth fellowships and prayer groups; 


Through missionary education in the total educational program of 
the church; 


Through cooperating with younger churches in the study of this 
world concept and strategy and in its application to the accom- 
plishment of the world-wide mission of the church. 


“He who loves father or mother more than me is not worthy of me; 
and he who loves son or daughter more than me is not worthy of 
me; and he who does not take up his cross and follow me is not 
worthy of me. He who finds his life will lose it, and he who loses 
his life for my sake will find it.” (Matt. 10:37-39) 


The Mission of the Church 
in a World of Revolution 


The United Christian Missionary Society faces the reality of rapid 
social change and adjustments on practically all of the fields. In cer- 
tain areas unusual adjustments may have to be made as a result of 
the rising tide of nationalism, communism, or racial crises. The pro- 
gram therefore must be sufficiently mobile that priority of activity 
may be designated. The whole world is in such a state of flux that 
doors which are open today may be closed tomorrow, and unless we 
are able to shift personnel and resources to seize unusual opportuni- 
ties for expansion and development, the opportunity may not occur 
again in our generation. The problem of traditional loyalties to exist- 
ing programs and fields becomes very real and very difficult, but 
should be faced with a sense of realism and devotion that the greatest 
need may always be paramount in our consideration. 

The United Christian Missionary Society realizes that in some of 
the countries in which we are now working the younger churches may 
be required to go forward without aid from the outside and under 
circumstances more difficult than they face at the present time. We 
must prepare for situations where the church has been completely cut 
off from fellowship and aid from America. Such conditions call for: 


A serious evaluation of the types of work now being conducted 
with a special study of the effectiveness of institutions and the integ- 
rity and health of the church. 


New commitment on the part of the Disciples of Christ to the 
purpose of God through Christ to redeem the world through the 
establishing of the church. 


A spirit of humility which must permeate any evaluation of the 
church abroad because the church in the United States and Canada 
needs strengthening in some areas of its life as does the church in 
mission fields. 


An intensification of our evangelistic witness and the bold, per- 
sistent outreach to new groups. 


A standard of judgment of mission activity and program in rela- 
tion to its contribution to the undergirding of the church to its unity, 
its sense of mission and its fitness to serve. 

Priority of those areas where unusual growth is obviously possible 
as the result of devoted effort. 

A quickened concern for Christian unity. 

The Christian message should be related to the basic needs of peo- 
ple through the church and mission by identifying the message with 
the life of the people among whom it has been established. 

Respect for the freedom of the church to determine its own pattern 
of development. 

Place increasing responsibility on the church in the field in self- 
administration. 

Establish pilot projects of humanitarian outreach and leadership 
training. 


Intensify the cooperative outreach of the program. 


Basic Policy 


1. Recognize the demand of men for a change in their lot, for 
freedom, for dignity, for human rights, for bread and for land, 
as a concern of the revolutionary gospel of Jesus Christ. Mission- 
ary activity must not withdraw from areas of tension. 


in) 


Help churches at home and abroad to see the need of responsible 

action in search for new patterns of living. Rapid social change 

has not been an easy experience for people or nations profoundly 
affected by the impact of Western life. 

3. Look upon world upheavals as opportunities for reappraisal of 
objectives and new methods, realizing that antagonism is not as 
strong a barrier to the gospel as is indifference. 

4. Lift the Christian mission to a fellowship higher than any partt- 
san relationship within the political framework of the sending 
or of the receiving country. 

5. Challenge churches in the United States and Canada to study 
their contributions to world missions in the light of their new 
position of responsibility. 

6. Evaluate the various types of work now being conducted with 

special reference to the effectiveness of institutions and the in- 

tegrity and health of the church. 
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Give prompt and thoroughgoing attention to the intensification 
of our evangelistic witness and to the bold, persistent outreach 
to new groups. Judge all activities in relation to the church. 


Give priority to those geographical areas where unusual growth 
is obviously possible as the result of devoted efforts. 


Show a quickened concern for unity and cooperation. Movements 
of population, the migration of millions due to war and other 
causes in the lands of the younger churches, make imperative the 
discovery of processes whereby the Christian community may be 
conserved. 

Seek nationals of ability to serve in the executive staff in The 
United Christian Missionary Society. 

Participate in ecumenical missionary movements with funds and 
personnel. 

Welcome the emerging and maturing younger churches into full 
partnership. 

Utilize every resource available for larger participation in coop- 
erative work and become active in the promotion and support of 
Christian union and federation on the field. 


. Development of church related projects in human relief and re- 


habilitation from a Christian basis. 


Identify more completely the missionary effort to the life of the 
people. Incorporate and develop indigenous forms of organiza- 
tion, worship and expression. 
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“But you are not to be called rabbi, for you have one teacher, and you 
are all brethren.” (Matt. 23:8) 


Older and Younger Churches 


World missions require an ever enlarged partnership with the 
younger churches. The churches in America must recognize that these 
churches have been making a contribution to the thought and activity 
of world Christianity. In this partnership, the churches in America 
must accord to mission churches the right to discover truth as they 
see it, and grant them the largest possible autonomy in order that 
they may bring forth a church rich in its traditions and vigorous in 
its creativity. 

In keeping with the fundamental New Testament principle of con- 
gregational form of church government and a spiritual nurture with- 
out autocratic control, the Society endeavors to counsel the younger 
churches through the missionaries and nationals until they are fully 
able to direct themselves. 


The development and growth of the younger churches in the 
handling of mission and church resources are to be encouraged. There 
are usually three basic steps which missions follow nurturing such 
development and growth. 


First, the mission assumes the right of control of the funds for the 
over-all work of the field; it allocates, at its discretion, outright grants 
from such funds to the churches on the field for any purpose inherent 
in the program of the mission and the churches. 


Second, as soon as deemed wise by the mission and approved by 
the Society, phases of work or institutions may be transferred to the 
national churches or to their own missionary organizations or to a 
committee of joint control between the mission and the national 
churches, and the work will be administered accordingly. 


Third, when the former work of the mission is turned over to the 
national church, it is with the understanding that the church, prop- 
erly organized, shall be in complete direction and control. 


It is recognized by the Society that the missionaries are Christian 
guests and advisers on the field and as members of local congrega- 
tions they are partners in obedience with the national Christians. The 
influence of the missionary will depend more upon the love of Christ 
in his heart and his love of the people than upon any outward powers 
he may possess. Thus missions and missionaries may continue in 
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partnership and cooperation with the church in the expansion and 
development of the work. 


The United Christian Missionary Society has always felt that it 
should retire administratively as a mission when the younger churches 
on the fields mature. Considerable progress has been made in several 
of the fields to this end with the churches becoming organized into 
church bodies and our relationship becoming that of church to church 
rather than a mission-controlled situation. 


It is the purpose of the Society and all its missionaries to establish 
self-reliant churches that embody the teachings of the New Testament 
and the ideals of our Lord. To establish such churches it is necessary 
for missionaries from the very beginning to give much attention to 
teaching the value of attaining self-support for all church work. It is 
far better to proceed slowly and endeavor to establish a spiritual, self- 
supporting church on a simple, humble scale, than to attempt to de- 
velop work with large amounts of foreign money and too much direc- 
tion from the missionary. 


Basic Policy 


1. Adopt the principle of church growth and Christian witness as 
one of the bases which will determine continued support of 
mission enterprises. 


No 


. Recognize areas where church growth is increasing rapidly as 
having priority on funds and personnel. 


3. Regard mature, self-reliant congregations as sister churches with 
whom we cooperate on a level of fellowship and partnership, 
sharing responsibility for the larger work according to the meas- 
ure of their strength. 


4, Set up appropriate administrative bodies, successor organizations 
to missions as such, to carry forward the joint work of mission 
and the churches under the leadership of executive officers, who 
may be either missionaries or nationals, and who are democrat- 
ically elected for stated terms. 


5. Provide scholarships for outstanding nationals to visit the 
churches in America for Christian fellowship and the exchange 
of plans and work programs. Endeavor to secure fellowships for 
teaching in colleges and seminaries and for internships in pas- 
torates and state and national offices. 


6. Orient missionary personnel, including candidates, to problems 
and opportunities inherent in the growing maturity of the 
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younger churches with special attention to attitudes toward the 
emerging leadership of these churches. 


. Encourage younger churches to send nationals for Christian serv- 


ice to other lands, a relationship that may be richly productive of 
fellowship and witness. 


. Request the responsible administrative body of the churches, in 


counsel with missionaries, to indicate how many additional mis- 
sionaries are needed, what training they should have, and where 
they should be stationed. 


Put plans into effect when possible and feasible whereby the 
property now held by The United Christian Missionary Society 
may be transferred to the churches through some appropriate 
holding corporation. 

Face the implications of the principle that the giving or adminis- 
tering of money should not carry with it the exercise of arbitrary 
authority on the part of either missionaries or nationals. 


Help missionaries to identify themselves with the people whom 
they serve. 


. Organize mission field administrative setup in such a manner that 


the work of the mission will eventually be controlled by the 
church on the field. 


Provide, where advisable, for a non-administrative organization, 
which will deal with missionary personal problems and items of 
interest only to missionaries. 


. Set up procedures that will assure fair selection of scholarship 


students for study abroad. 


Make scholarships for advanced study available to students in 
their own country. 


Give orientation to missionary candidates in the problems inher- 
ent in developing churchmanship in the younger churches and 
the continuing relationship to the mission. 


Seek ways whereby the missionary task may be shared by the 
younger churches through the provision of nationals for mission- 
ary service in their own country and abroad. 


Find ways to help the younger churches to set up standards for 
growth and expansion of their own work, 


. Seek to make literature available in the field of churchmanship 


arising out of the needs of the church on the field and to seek 
basic authorship among the younger churchmen. 
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“As thou didst send me into the world, so I have sent them into the 
world. ...1 do not pray for these only, but also for those who are 
to believe in me through their word, that they may all be one; even 
as thou, Father, art in me, and I in thee, that they also may be in us, 
so that the world may believe that thou hast sent me.” (John 
17:18-21) 


Mission and Unity 


Division in the Church distorts its witness, frustrates its mission, 
and contradicts its own nature. If the Church is to demonstrate the 
gospel in its life as well as in its preaching, it must manifest to the 
whole world the power of God to break down all barriers and to 
establish the Church’s unity in Christ. Christ is not divided. 


Much service on the mission fields can be done by cooperation with 
other missions and groups of workers which could not be accom- 
plished with satisfaction by working alone or competitively. The 
United Christian Missionary Society endeavors to fit into every ap- 
proved cooperative enterprise at home and abroad to the extent of its 
personnel and funds. Basically the Society prefers to participate in 
cooperative enterprises in every instance where the cooperative project 
may do the more effective job. 


Much of such work is possible in union evangelistic efforts in large 
centers of population, in certain branches of educational work, in 
printing Christian literature, in Bible and literature translations, in 
training of the ministry, in audio-visual projects and materials, lan- 
guage schools, schools for missionary children, Christian Councils on 
the fields and in plans for entering unevangelized territory. 


Our cooperation in this united approach to world missions involves 
all of our mission work. It will call for active fellowship in such 
united church councils as are being shared in Japan, Thailand, China, 
Latin America, India, the Philippines and Africa. It means not only 
the encouragement, but the participation in the program of such 
movements. However, the decision for complete cooperation must 
rest with the churches in these mission lands. They are autonomous 
churches and, as such, will determine the extent of their participation 
in these programs of cooperation. 


In many of our mission fields, the younger churches are looking 
forward to the greater unity of the church—a unity that will result 
in the organic union of the churches in the field. The need is obvious. 
The Christian community is small, an isolated oasis in the desert of 
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paganism of ancient religious cultures or of the newer faiths of com- 
munism or nationalism. These younger churches do not have the 
tradition of hundreds of years of Christian culture behind them or 
the freedom of democratic society to sustain them. They are isolated 
and alone, they are looked upon with suspicion, they are hated or 
ignored. 


They cannot understand the divisions that separate Western Chris- 
tianity. We must enable them to see the values we deem important in 
Disciple witness. We must guide our churches as they seek to partici- 
pate in such plans of union so they may continue their witness. 


The United Christian Missionary Society views with appreciation 
the desire on the part of the younger churches for a larger unity with 
their sister communions in their countries. The Society has no desire 
to dictate the terms whereby such unity may be achieved. However, 
the Society feels that such plans of unity as may be developed are of 
mutual concern and desires that there be no unilateral action either 
on the side of the younger churches or on the part of the Society. 
When such proposals are made it is the hope of the Society that the 
plans and conditions of the proposed merger be discussed with the 
Society ; then, out of the considered judgment of the younger churches 
on the field and the trustees of the Society, final decision be made. 


The Society feels that the following elements must be basic to any 
consideration for the merger of our younger churches into a union 
movement. 


The Right of Decision. The Society acknowledges that the 
church on the mission field has the right of decision. By this we 
mean the principle of the autonomy of the local church is appli- 
cable to the church in mission lands as well as to the church at 
home. However, it must be pointed out that the right of decision 
also assumes the willingness of the group, who makes it, to ac- 
cept the results such decision may entail. If, for example, such 
decision seriously affects continued fellowship of the churches 
with the United Society and with the Disciples of Christ in the 
United States and Canada, such decision should be carefully 
weighed before it is made, or if such decision means that con- 
tinued aid, either financial or consultative, is impossible, con- 
siderations should be carefully studied before the final decision 
is made. In other words, the right of decision is the right of 
every church, but the consequences of that decision must be 
faced by the church and the Society. 


The Need of Continuing Fellowship. The churches of the mis- 
A> 


sion field were brought into being by the churches of the Disct- 
ples of Christ in the United States and Canada who feel respon- 
sible for their establishment and for their future development 
and nurture. It is important, therefore, that any merger of the 
churches thus established into a union church should try to pre- 
serve the continuing fellowship with the parent body through 
the years ahead. The Society seeks by means of mutual concern 
to preserve such fellowship. Any plan of union should there- 
fore be thoroughly explored by both the church and the Society 
to see if such continued fellowship is possible. 


The Tradition of Freedom. The Disciples’ tradition of freedom 
from ecclesiastical control and from binding creedal statements 
is very precious to our people and should be preserved. In addi- 
tion, our approach to Christianity based upon a simple biblical 
presentation in teaching the. doctrines should be retained. The 
strength of the Disciples of Christ has been in their freedom. 


The Continuing Witness. In all considerations of unity the 
churches should see clearly the possibility of the continuing wit- 
ness to simple tenets of Disciple faith and practices. The witness 
of the simple approach of man to God and the reliance of the 
Christian upon the Bible as his guide and the use of the Bible 
as a basis of church membership ts too valuable a contribution 
to world Christianity to be lost. 


Attitude of Other Communions. It will be necessary to explore 
the attitude of other communions participating in the union, as 
to finances, personnel and administration. Care should be taken 
that all church bodies have equal opportunity to share in plans 
forming the union and that no one communion be permitted to 
dominate the structure and practice of the emerging union 
church. 


In two of our fields, Japan and the Philippines, United Church 


movements are being successfully conducted. Our churches in these 
fields have voted by congregational action to participate in the organic 
union movements in these countries. In the Philippines a typical Dis- 
ciples’ situation exists; our Ilocano brethren in the north of Luzon 
have voted by churches to participate in the union. Our Tagalog 
brethren in the Manila area have voted not to participate at this time. 
This difference of action, however, has not broken the fellowship 
between the Ilocano and the Tagalog churches, nor has it affected to 
any marked degree relationships of these two church groups with 
the United Society. 
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In Japan our churches voted by congregations to participate in the 
United Church. This church was united just prior to the war under 
certain military pressures though the idea of union had been much 
discussed by the churches prior to the final action of the union. When 
the war was over, all the churches were given opportunity to with- 
draw from the union setup if they desired to do so. Our churches 
voted to stay in. 


Both the Filipino (Ilocano) and the Japanese churches have reit- 
erated their conviction that the way to continue a Disciple witness is 
to be in the union enterprise rather than out of it, and that they 
should stay in the union and continue their witness. 


Disciples of Christ carry their passion for the union of the church 
into all of their missionary endeavor. Missionaries should work for 
the union of all God's people according to the prayer of Christ that 
his followers be one. The mission should participate in conferences 
and councils leading toward the union of the whole church on the 
field. However, such participation should be carefully reported to the 
division of world mission and no commitments made until the re- 
sponsible administrative body on the field and the division of world 
mission and the board of trustees are of one mind regarding the 
basis of such participation. 


Basic Policy 


1. Recognize that the younger churches in our mission fields are 
rapidly reaching maturity of thought and action and, as such, are 
autonomous ; that our relationship is changing from mission direc- 
tion to partnership in the witness of the gospel of Jesus Christ. 


2. Acknowledge that the autonomy of the local church has no geo- 
graphical boundaries and recognize that the function of The Unit- 
ed Christian Missionary Society to counsel with and serve local 
churches in the expression of their ecumenical concern for Chris- 
tians of all communions is the same for churches at home and 
abroad. 


3. Recognize that when movements of church union arise on the 
field the missionaries of The United Christian Missionary Society 
may participate with national leaders in the formative processes 
of such movements. 


4. Face with the churches of the Disciples of Christ on the field, 
where plans of union are under discussion, the problems of doc- 
trine and practice inherent in various plans of church union and 
agree to a procedure that will frankly state our position and the 
extent to which participation is possible and desirable. 
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5. Agree that The United Christian Missionary Society has continu- 


ing responsibility in the maintenance of fellowship with and sup- 
port of churches of the Disciples of Christ on the mission field 
which, as autonomous churches, enter movements of organic 
Christian union. 


. Study any plans of union that may come under consideration, share 


them with the administration, the cabinet and the board of trus- 
tees, and advise with the field. If necessary, an officer of the divi- 
sion will visit the field to share in the discussions and consul- 
tations. 


In addition to the above principles, which form a basis of nego- 
tiation for preliminary consideration of participation in Christian 
union, the division of world mission on the field and the church 
involved shall explore fully the possibility of continuing Disciple 
witness in the following areas: 

a. The area of freedom of witness 

The extent of local autonomy 

The issue of legalistic creed 
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. The practice of the ordinances (that is, open weekly com- 
munion and baptism by immersion) 


e. The acceptance of the ordination of the Disciple ministry 

f. The structure of ecclesiastical control 

g. The possibility of continuing missionary work 

h. The requirements for participation with any interboard struc- 
ture set up by the cooperating church bodies. 


. The Disciples of Christ seek expression for the following free- 


doms in any plan of organic union on the mission field: 


a. The freedom of the individual to witness to his conviction and 
faith. 


b. The freedom of the congregation to witness to the basic char- 
acter of the Christian faith. 


c. The freedom of the congregation to refuse a creed as a test of 
fellowship. 


d. The freedom of the congregation to determine the basis of 
church membership and the freedom to baptize by immersion. 


e. The freedom of the congregation to practice open communion. 
f. The freedom of the local congregation to call its own pastor. 
g. The freedom of the congregation to continue as an autonomous 


body. 
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"And a vision appeared to Paul in the night: a man of Macedonia 
was standing beseeching him and saying, ‘Come over to Macedonia 


and help us” (Acts 16:9) 


Mobility and Flexcbility 
of Program 


To achieve the objective of a maximum presentation and witness 
of the gospel of Christ among the peoples of the earth today, the 
total resources of the mission and churches must be utilized. This 
means having the courage to replace those instruments which are not 
productive with new and more productive ones; and the transfer of 
personnel, when necessary. The final test must be whether they enable 
the mission and the churches to present Christianity with the greatest 
possible effectiveness. If our schools, hospitals or evangelistic pro- 
grams are not producing in terms of people being brought into the 
fellowship of the church, our responsibility is to see that they do 
produce or to replace them with approaches which are productive. 


The problem of mobility and flexibility is aggravated by the limi- 
tations of personnel and resources because institutions tend to absorb 
personnel to the exclusion of other phases of work. Pride in institu- 
tions and of the tendency of churches in America to crystallize pro- 
grams by designated giving for institutional projects causes grave dif- 
ficulties. Along with the study that must be made of the institutions 
and phases of work themselves, there must be a consideration of the 
habits of control and interest on the part of the church in America 
which often determines the trend or pattern on the field. 


Whereas institutions provide the most flagrant example of crystal- 
lization, mission stations buried in a routine of tradition can also be- 
come unfruitful. Furthermore, programs of evangelism can sink in 
deep ruts of routine and lose their vital power of witness. Crystallized 
procedures can completely balk the mission from extension or out- 
reach to a promising area or constituency. 


What problems call for mobility in world mission ? 


Our times. These are times that call for mobility of program. The 
rising tide of nationalism, communism and secularism have thrown 
obstacles athwart the missionary program. These obstacles must be 
overcome. Opportunities that may be open in one area may be closed 
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in another. Therefore, the mission must be sufficiently mobile that if 
it is blocked in one enterprise, it can deploy its resources of budget 
and personnel to areas that are open for advance. 


Shifting populations. These constitute very vexing problems even 
in the location of a missionary work. Receding tides of population 
may isolate an area that was formerly very fruitful. Intensified pres- 
sures of nationalism and communism often make the presentation of 
the gospel most difficult and in some instances absolutely block the 
work of the mission, as in China. 


Areas of expansion. Possibilities of expanded program may exist 
within a few miles of a missionary station where little progress is 
being made. Because of capital investments in hospitals, schools, 
houses and other institutions, it may be almost impossible to seize an 
opportunity at a distance. Missionary work progresses in some areas 
much more rapidly than in others. The problem is, how can the total 
program have sufhcient mobility that on one hand we can continue 
to maintain a healthy work where the mission is located and yet have 
sufficient staff and resources to seize opportunities for growth open- 
ing up in some other country or in some totally untouched area? 


Changed institutional patterns. There is no question but that instt- 
tutions, such as schools and hospitals, are necessary and very vital 
to the program of missions. Even these need to be made more mobile 
by taking their services to the people rather than compelling the 
people to come to the institution. Instead of large educational institu- 
tions more small ones out in the “bush” or back country may be 


helpful. 


The hospital is a vital institution and should be stabilized, but it 
could become more effective through the projection of mobile clinics 
and the establishment of dispensaries in village areas. 


Rural projects should not just be projected in the classroom but in 
practical demonstration centers established out in the rural areas 
where the people are actually farming. 

Finding where the church grows. One of the phenomena of the 
church itself is that occasionally areas that have been static in church 
growth will suddenly become active. When this happens, it is neces- 
sary to move into the area with adequate budget and personnel to 
take advantage of the opportunity. These breaks in the stream of our 
Christian enterprise must be used to the greatest possible extent. 


What must be done to assure mobility ? 


Priority areas. The United Society feels that within the existing 
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resources sufficient mobility must be attained in order that strategic 
areas may be seized now. 


Adequate resources. It is almost impossible to carry forward a mo- 
bile program on a crystalliized budget. There must be sufficient re- 
sources behind the program to enable the mission to increase in areas 
of greatest need. If an attempt is made to be mobile under exisitng 
budgets, it becomes necessary to close down one phase of work in 
order to increase another. It should be stated here also that mobility 
becomes almost impossible when large portions of mission resources 
are designated to specific projects. 


Personnel. The Society has had unusual response in securing per- 
sonnel for service abroad. If such personnel is to be used effectively, 
it must be adequately trained for mobility of program. Missionary 
candidates should be given preliminary training on the field where 
real growth of the church is evident in preparation for assignment 
wherever the need seems greatest. 


Use of modern techniques. The use of radio, audio-visual materi- 
als, such as slides and motion pictures, and basic Christian literature 
have become a must in the projection of a program abroad. This, too, 
involves a great deal of money and the equipment cannot be provided 
without resources. 

Basic Policy 
1. Accept the principle of mobility of mission outreach as a basis 
for conducting the work of the division of world mission and its 


fields. 


2. Establish as a basic principle that institutions to continue to receive 
support and personnel must be related to the growth and expan- 
sion of the church in the field. 


3. Request the fields to periodically evaluate their institutions by 
seeking answers to the following questions: 

a. Is the institution of first-rate quality professionally and spir- 
itually ? Has it such a proportion of Christian staff or students 
as to insure that its work can truly be called Christian ? 

b. Do staff and students participate in the life of the local church? 
Does it give training for Christian responsibility and service in 
the church and in the community? Is it of such a pattern that 
the church can take some responsibility for it and share in its 
management ? 

c. Does the institution make such a contribution to the total 
Christian cause that the continued use of Christian personnel 
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and resources in this enterprise is justified as compared with 
use in alternative undertakings which may be more important ? 

_d. Is it possible by the union of two or more institutions to give 
a more effective Christian witness and to serve the church and 
community better ? 


. Continue a study of other programs of work asking mission fields 
the following: 


a. Is changing the program of work in a mission field impossi- 
ble? Does mere tradition and years make programs or functions 
sacred that have been carried traditionally ? 

b. Are methods of evangelism and education being used which 
are not effective instruments for Kingdom advance? 

c. Has the area in which mission work is being conducted become 
sterile? Would it be better to move the whole mission station 
to another location where a greater response could be assured ? 


. Review the budgets periodically in order to avoid immobile pat- 

terns. Each budget allocation should be justified by those admin- 

istering it. 

. Make wider use of modern methods and techniques in: 

a. Medical work through health education, mobile units and road 
clinics, medical social work. 

b. Christian social service through industrial and other coopera- 
tives, relief and rehabilitation, counseling, guided migrations. 

c. Mass communications such as radio and other audio-visual 
programs. 

d. Literacy and literature programs, training in religious journal- 
ism, art, book vans, and other types of literacy work. 

e. Christian education involving church school, week-day Chris- 


tian education, conferences, and the provision of programs in- 
volving children, youth and adults. 


. Stress mobility in the training of the missionary staff in order that 
staff may expect to be moved into areas of strategic importance, 
if the need arises. 


. Provide simple instruments for the survey of the fields on issues 
inherent to church growth and the development of the church 
within the field. 


. Provide for periodic surveys, which will help to determine priority 
in budget and personnel. 
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"Now and when they heard this they were cut to the heart, and said 
to Peter and the rest of the apostles, ‘Brethren what shall we do?’ 
and Peter said to them, ‘Repent and be baptized every one of you in 
the name of Jesus Christ for the forgiveness of your sins; and you 
shall receive the gift of the Holy Spirit’” (Acts 2:37-38) 


The Mission and E vangelosm 


“Evangelism is witness for Christ directed toward all men, and 
seeking to claim for him every department of life both personal and 
public. This witness is given by proclamation, fellowship and service. 
Answering the call to evangelize, a church finds new life. Neglecting 
to hear and obey, a church loses its own life. Evangelism can only be 
expected as our churches experience a deepening of spiritual life. 
The enabling power is the Holy Spirit, given to the church which 
continues in fellowship and prayer. Witness is the responsibility of 
every Christian and cannot be delegated. 


“Evangelism should arise from within the local church. If there 
is outside help, it should be in cooperation with and so far as possible 
be made through the church in that area.” 


In some of the fields served by the Society there are the beginnings 
of mass movements which are a result of a half century of missionary 
work yet we find ourselves unprepared in these instances to nurture 
these movements into fruitful Christian experiences. There must be 
sufhcient mobility in the stafhing of the field that personnel and re- 
sources may be placed in these sections of greatest opportunity evan- 
gelistically. 


Basic Policy 


1. Urge mission fields to study the result of their evangelistic effort 
in light of the people reached, the potential to be reached, and 
the utilization of the total resources for the task. 


2. Encourage the younger churches to prepare materials on evangel- 
ism and to train their leadership in evangelistic methods. 


3. Find ways to produce basic evangelistic materials on churchman- 
ship that may be exchanged among the fields for mutual enrich- 
ment of program. 


4, Provide specialized short term workers in the program areas of 
evangelism and stewardship. 
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"After this the Lord appointed seventy others, and sent them on 
ahead of him, two by two, into every town and place where he him- 
self was about to come, And he said to them, ‘The harvest is plentt- 
ful, but the laborers are few; pray therefore the Lord of the harvest 
to send out laborers into his harvest’ ” (Luke 10:1-2) 


Administration 


The strategy involves closer administrative ties to the field. In the 
past the general policy has been that the United Society, through its 
division of world mission, has provided budget and personnel and 
has acted upon recommendations from the field. The Society did not, 
for the most part, take any initiative in originating the recommenda- 
tions. The Society, through the “division of world mission, provided 
a manual of administration which cared for the practical structure of 
general administration. The administrative setup on the field con- 
sisted of a field treasurer, a secretary, and an annual or biennial con- 
ference. The election of the treasurer and the secretary was confirmed 
by the board of trustees of the United Society. Each field has a mis- 
sionary administrative committee or its equivalent which cares for 
the general administration of the field between the meetings of the 
conferences. The missionary conference and the administrative com- 
mittee have supervision on all field matters having to do with the 
regular conduct of the work which does not involve changes in poll- 
cies or expenditures of money outside of the regular budget. The 
administrative body on the field has power to expend allocated budg- 
et, assign missionaries, supervise their work, determine regular and 
emergency furloughs in accordance with the regulations of the 
manual. 


In light of the above it is seen that there is nothing in the present 
procedure that would prevent the division of world mission from 
taking a more active part in mission administration on the field. It is 
true, however, that during the years tradition has developed the pres- 
ent deep rooted procedures, which make it difficult at times, for 
administration in America to take much initiative in field adminis- 
tration. 


The real problem in supervision on the larger field lies in the fact 
that the secretary is elected by the field to this position without much 
change in field portfolio. On the larger fields this has meant a very 
much overworked person, whose only administrative power or author- 
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ity was that granted to him voluntarily by his colleagues. This has 
placed him in many instances in an impossible administrative 
position. 

The treasurer of the larger fields should be a full-time portfolio 
because of the involved situations relative to the handling of funds 
in a foreign country. In the smaller fields, because the range of ad- 
ministrative duties is not so broad or arduous, the responsibilities of 
the secretary and the treasurer are not so great. 

The division of world mission, by more frequent visits of its gen- 
eral executives to their fields, has been able to enter into more of 
the administrative problems, but even this in the larger fields has 
not proved entirely adequate. 

In implementing the strategy, problems will be raised for consid- 
eration on the field which will need authoritative, administrative 
consultation and decision upon a scale hitherto not required. Such 
decisions will involve the future of institutions, stations, areas of 
work, personnel, budget, and policy in line with the principles of 
the strategy. 

The division of world mission must face realistically the necessity 
of having closer administrative relationships with the field. 


Basic Policy 
General Administration 


Authorize the division of world mission to set up new adminis- 
trative procedures with each field as follows: 


1. Provide budget for full time administrative field secretary and 
full time treasurer for the larger fields. 


2. Provide budget for an occasional meeting of an officer and/or a 
national from each of the fields with the division of world mission. 
(The above principles would apply to officers of United Churches 
in which we participate. ) 

3. Expect the executive secretary, holding field portfolio, to visit each 
of his fields at least every two years. 

Field Administration 

All fields shall have a re-study of the administrative setup on the 
field. Some of the fields are well organized to meet the general needs 
of administration. Some of the fields are over organized and have an 
unwieldy setup which should be simplified. Some of the fields have 
inadequate organization which needs to be regularized. Those fields 
which are considering responsible autonomous church organization 
should have some guidance as to the type of field organization needed 
to enable the younger church to find its way easily and without em- 
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barrassment into the structure of administrative field organization. 
Where the church is of sufficient maturity, the mission organization 
should be merged with that of the church on principles laid down by 
the mission and the church, and the United Society. 
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Study the mission organization on each field to determine the 
effectiveness of the organization. 


. Review all of the field organization documents and draw up basic 


principles that should help the field to achieve some uniformity 
in organizational structure. 


. Assure the maturing church a rightful place within the mission 


structure as organized. 
Priority of Field 
Standards will be established to determine the basis whereby a 


field shall receive priority rating for budget and personnel. Such 
items as the following will be thé type of measurements needed: 
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The possibility of and/or validity of growth and the establish- 
ment of the church. 


. The openness of the field in regard to government regulation and 


the freedom of cultural and religious factors. 


. The strategic importance of the Protestant witness needed, regard- 


less of the opposition that confronts it. 


. The responsiveness of the people and/or church to the Christian 


message. 


. The opportunities within the field for larger ecumenical fellow- 


ship. 
Field Organization 


Churches on the field considering organization into autonomous 


church bodies are requested to consider the following relationships: 
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Relationship to the United Society. 
Relationship to the Disciples at large through the International 
Convention and World Convention. 


. Relationship to the World Council of Churches and Cooperative 


Church Councils on the field. 


. Relationship to the services of the program sections of the United 


Society, such as: Religious Education, Christian Women’s Fellow- 
ship, Christian Men’s Fellowship, and Church Development and 
Evangelism. 


. Relationship to Disciple church policy and doctrine. 

. Relationship to United Society property on the field. 

. Relationship to missionaries and their assignment. 

. Relationship to the culture and society of which it is a part. 
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A Last Word 


There is nothing sacred about this strategy of world mission. It 
must grow and change with the times. It is planned as a working 
basis and where it does not work, we must see that the strategy is 
modified so that it does work. On the other hand, we must conscien- 
tiously see to it that we give the strategy a chance to work. 


As we approach the decade of the 1960's, we will project our 
plans for the development of the program and the expansion of the 
work under the basic control and direction of the strategy as out- 
lined. May God in his wisdom guide and direct our efforts and may 
we yield ourselves to his will as we plan for his work. 


THE DIVISION OF WORLD MISSION 
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